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FINANCIAL AFFAIRS COMMITTEE MEETING 

 

 
MONDAY, DECEMBER 17, 2012 

7:00 PM 

COLBY DISTRICT EDUCATION CENTER 

 
 

OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

 

Committee Members Include:   Todd Schmidt, Chair 

                 Eric Elmhorst  

        Seth Pinter  
 



S C H O O L  D I S T R I C T  O F  C O L B Y   

E D U C A T I O N  C E N T E R 

STEVEN KOLDEN, SUPERINTENDENT 

505 West Spence St. • P.O. Box 139 • Colby, WI 54421-0139  

Phone 715.223.2301 • FAX 715.223.4539 

skolden@colby.k12.wi.us 

 

REGULAR SCHOOL BOARD MEETING   

Monday, December 17, 2012 – 7:30 PM   

Colby District Education Center 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

6. INFORMATION ITEMS: 

6.01 Correspondence 

6.02 Student Representative’s Report – Nathaniel Underwood 

6.03 Superintendent’s Report – Steve Kolden [Civil Rights Data Collection Report;  

Madrigal 12/22 & 23; Congratulations to Kathy Bay; Adler Clark Electric Grants; Clark County 

Schools; Contract with Complete Control for Building Tune-up; 2013 Spring Election] 

7. CONSENT AGENDA 

7.01 Minutes from the November 19, 2012 Regular Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 

 7.03-1 Clark County Schools Forum – December 19
th

 @ Owen-Withee School District 

 7.03-2 Others (If Any) 

7.04 Approve Board Member Expenses for Travel Outside the District 

 7.04-1 Clark County Schools Forum – December 19
th

 @ Owen-Withee School District 

 7.04-2 Others (If Any) 

7.05 Staff Resignations/Retirements/Leave Requests 

 7.05-1 Dawn Ploeckelman, Colby Middle School Custodian 

 7.05-2 Others (If Any) 

7.06 Personnel – Transfers / New Hires (If Any) 

 7.06-1 Jeanne Morrison, Colby High School Cook 

 7.06-2 Tiffany Bruesewitz, Colby Middle School Food Service Computer Operator 

 7.06-3 Jessica Kurz, Colby Elementary Classroom Support Teacher 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee  

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 WASB Delegate Assembly Resolutions 

9.03 Audit Review 

10. ACTION INFORMATION 

10.01 2013-14 School Calendar 

10.02 Employee Handbook Edit – Part I, Section 12 



505 West Spence St. • P.O. Box 139 • Colby, WI 54421-0139  
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skolden@colby.k12.wi.us 

10.03 Second Reading Policy #534 – Substitute Teachers & Aides 

10.04 First Reading Policy #830 – Public Use of School Facilities 

10.05 Fair Funding for our Future Resolution 

10.06 Set Listening Session Date, Time, Location and Agenda for January 2013 

10.07 Neillsville Lease Agreement 

10.08 Approve Purchase of New School Van for Special Education Using Fund 27 Dollars 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

d) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session. 

The Board will consider:   

11.01 Agenda Items Moved From Consent Agenda 

11.02 Administrative Contracts 

11.03 Superintendent Evaluation 

11.04 Individual Staff Salary Update 

11.05 Staff Resignation 

11.06 Letter of Appointment for Little Stars Preschool 

11.07 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – January 21, 2012 @ 7 PM 

13.01-2 Regular Board of Education Meeting – January 21, 2012 @ 7:30 PM 

13.01-3 Policy and Curriculum Committee Meeting – December 19, 2012 @ 5 PM 

13.01-4 Facilities and Transportation Committee Meeting – ? 

13.01-5 Personnel Committee Meeting – ?  

14. ADJOURNMENT 

 













REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, NOVEMBER 19, 2012 

COLBY DISTRICT/EDUCATION CENTER 

 
The Regular School Board Meeting on November 19, 2012, was called to order at 7:32 p.m. at the Colby District 

Education Center by Board President, William Tesmer.  Members present were, Eric Elmhorst, Donna Krueger, 

Todd Schmidt, Seth Pinter, Dennis Engel, Cheryl Ploeckelman, William Tesmer, and Student Board Representative 

Nathaniel Underwood.  Also present were Superintendent Steven Kolden and Kristen Seifert.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Melissa Ploeckelman, FFA Advisor, was present along with FFA students.  The group gave the Board a presentation 

on the National FFA Convention which was held in October in Indianapolis, IN.   

 

The Board recognized Amanda Kaiser for her Cross Country Conference Championship and her 3
rd

 place Sectional 

Finish which qualified her for state.   

 

Nathaniel Underwood, Student Board Representative, reported the Student Council held it’s first “Costume Dance” 

and it was a success.  The NHS has started a tutoring program in the high school during AST time where NHS 

students tutor classmates.  There will be a musical at the high school on December 7, 8 and 9.  Winter sports have 

now started practice.  FCCLA is looking into doing an after school lunch for athletes, etc.   

 

Dr. Kolden reported he has gotten very little feedback on the State Report Cards.  The District Technology 

Committee is refining the current state approved technology plan.  A small technology committee group is working 

together on approving technology spending/orders.  The Clark County Board Summit will be in Greenwood on 

February 22, 2013.  The next Clark County Board forum will be held on December 19.  The new ice machine at the 

high school will be installed in the next week.  The timeline for the April 2013 Board of Education Election is 

included in the Board packet.  A DNR Forester will be meeting with Mr. Kolden to work on a Forest Management 

Plan.  An Extra-curricular task group has been formed to review the extra-curricular pay scale.  The transition of 

Fund 60 to Skyward is going well.  The CESA #10 Race to the Top (RTTT) Grant has been completed.  There was a 

total of 375 applications for this grant.   

 

Motion by Mr. Engel, seconded by Mr. Elmhorst to approve the Consent Agenda as presented with changes to the 

October 22, 2012 Minutes: 

 Minutes from the October 22, 2012 meeting with changes. 

 Board members (Bill, Donna and Cheryl) attendance and payment of expenses at the WASB State 

Convention on January 23-25, 2013. 

 Resignation of Ashley Thielman, Varsity Volleyball Coach 

Resignation of Nancy Geiger, Food Service Cook 

Voice vote – Motion carried. 

 

Motion by Mr. Schmidt, seconded by Mr. Pinter to approve the receipts and invoices as presented. Voice vote – 

motion carried. 

Financial Report 

TOTAL REVENUE – October 

    

 $      244,234.50  

MID.WISCONIN BANK- 

    

 

BANK WIRES - FEDERAL w/SS 1455-1467 

 

 $      119,671.88  

COMMUNITY BANK- 

     

 

REGULAR CHECKS 

 

29288-29325  $        15,188.54  

 

DIRECT DEPOSITS 

 

9047428-9047587  $      135,673.11  

    

9047588-9047748  $      132,624.41  

ADVANTAGE BANK- 

    

    

 

REGULAR CHECKS 

 

63508-

63685    $       203,857.17 

TOTAL CHECKS TO BE APPROVED 

  

 $      607,015.11  

 



Mrs. Ploeckelman attended the Legislative Advocacy Conference in Neenah and reported that with the 2013-15 State 

budget there should no longer be a deficit and money can then be spent on education.  They also reviewed Tony 

Ever’s Fair Funding proposal.  Mr. Schmidt attended a Joint Use Agreement meeting in Neillsville and stated that 

getting the community into and using our facilities is a positive. 

 

The results of the Board of Education Survey regarding student achievement are complete.  Student Achievement is 

an area that will be included in future forums.  Mr. Kolden invited Board members to future curriculum committee 

meetings if interested.   

 

The Board discussed the Board Forum topic for January and agreed it would be on the length of the Student Day. 

 

The Board reviewed a draft of a 2013-14 school calendar.  The Board would like to see samples of other Clark 

County school district calendars.  

 

The Board was informed that private school students will be allowed to be part of the Middle School Band program.   

 

Mr. Kolden reviewed the Baird Budget Forecast Model. 

 

The District OPEB Actuarial Study is in process.  This study will cost the District approximately $5,000.  This study 

is needed for our revised retirement language and required by the auditors. 

 

Motion by Mr. Elmhorst, to approve revision to Handbook Part I, Section 12 pending legal review.  Lack of 2
nd

. 

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst to approve the revisions to Part II, Section 3.02 as presented.  

Roll call vote - Motion carried 5-0; Yes-Mr. Elmhorst, Mr. Schmidt, Mr. Engel, Mr. Tesmer, Mrs. Krueger, Mr. 

Pinter, No-None, Abstain-Mrs. Ploeckelman. 

 

Motion by Mr. Engel, seconded by Mrs. Krueger to approve the first reading of Policy #534.  Voice vote - Motion 

carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Krueger to approve the second reading of Rule #823 and Policy 

#443.5.  Voice vote – Motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the contract with Baird for Business Support 

Services as presented.  Voice vote – Motion carried. 

 

Scheduled Board of Education Meetings: 

 Financial Affairs Committee Meeting – December 17, 2012 – 7:00 PM CDEC 

 Regular Board of Education Meeting – December 17, 2012 – 7:30 PM CDEC 

 Personnel Committee Meeting – December 5, 2012 – 6 PM CDEC 

Facilities and Transportation Committee Meeting – December 12, 2012 – 5 PM CDEC 

Policy and Curriculum Committee Meeting – December 19, 2012 – 5 PM CDEC 

 

Motion by Mr. Engel, seconded by Mrs. Krueger to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 9:12 PM. 

 

Respectfully Submitted: 

 

 

 

Todd Schmidt, Clerk                                                                      Kristen Seifert, Reporting Secretary 









































































































SCHOOL DISTRICT OF COLBY POLICY#:  534 

 SECTION:  PERSONNEL 

APPROVED:  07/21/2008 

 

 

 

SUBSTITUTE TEACHERS & AIDES 
 

The school administrators shall maintain an active list of persons certified to act as substitute teachers 

and aides.  Substitute pay will be periodically adjusted to the current market by the Board of 

Education.  Full-day substitutes will be furnished school lunch at district expense. 

 

LONG-TERM SUBSTITUTE 

When a substitute is assigned for more than ten (10) consecutive days in the same position, then the 

long-term rates apply, unless the long-term nature of the assignment is known in advance, in which 

case payment will begin on the first day. The substitute’s hourly rate shall be computed based on the 

number of periods per day in a building (e.g. at elementary level – eight (8) hours). 

 

Substitute pay for Long-term Substitutes shall begin after teaching ten (10) consecutive full days for 

an individual teacher who is recorded as being absent from school.  Long-term Substitute pay (upon 

the eleventh (11
th

) day) shall be determined by using the base wage of the Teacher’s Salary Schedule 

in force at that time. Long-term teacher substitutes and long-term aide substitutes will be furnished 

school lunch at district expense. 

 
 
 
LEGAL REFERENCE: Wisconsin Stat. 121.02(1)(a) 

 Wisconsin Administrative Code – PI 3 

CROSS REFERENCE: Master Agreement 
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